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ESG Talking Points  
for Clients 
While interest in environmental, social and governance (ESG) 
investing is growing, not everyone is as familiar with the finer points 
and how materiality-based research can help drive performance. This 
guide will cover ESG investing attributes at a high level so you can 
discuss them in a meaningful way with your clients.

BUILDING YOUR BUSINESS

What They Are

Similar to traditional investment analysis data such 
as revenue growth, debt-to-equity ratios or ratings 
by third parties like Morningstar, ESG metrics are 
used to quantify how a given strategy or company is 
performing on ESG issues.

Why They Matter

• ESG metrics can help investors evaluate a company’s 
performance and compare strategies on similar ESG 
exposures.

• This data can shed light on the relationship between 
ESG and the financial performance of an investment 
product, market sector or individual company.

Environmental
• Carbon emissions
• Water scarcity
• Energy management
• Environmental impact of 

supply chain
• Environmental impact of products

Social 
• Human capital 

development
• Privacy and data security
• Product quality and safety
• Workplace diversity
• Workplace safety

Governance
• Board structure
• Corruption and supply 

chain management
• Accounting policies and controls
• Executive compensation vs. 

average employee pay

1. ESG Metrics

How to Talk to Clients about ESG Metrics

To get a clearer picture of a company’s prospects, investors need to look beyond traditional financial analysis. 
That’s where ESG metrics can help. 

ESG metrics can help you assess a company’s ESG risks and opportunities, and how well it is managing those risks 
and opportunities relative to its peers 

ESG metrics can uncover opportunities to engage with a company on how they can better manage ESG risks or take 
advantage of ESG opportunities.

What is ESG Investing? 

ESG investing involves a set of factors used to evaluate potential investments. These factors typically include how 
a company performs with respect to its environmental impact; how it manages relationships with employees, 
customers and suppliers; and how it handles governance issues such as executive pay, internal controls and 
shareholder rights.

Examples



2. Financial Materiality

What It Is

Financial materiality refers to the concept that 
different ESG factors are more (or less) likely to 
influence the risk and return for a particular company, 
industry or sector.

Why It Matters

• Financially material ESG factors can have a  
major impact on a company’s operational 
and financial performance.

• Financial materiality enables asset managers to 
focus on the ESG factors that correlate to value 
creation or erosion for a given company.

Environmental
Industry level:
Energy usage and toxic 
emissions metrics matter 
more in industrial machinery than 
entertainment.

Company level:
Water scarcity risk will be a larger 
or smaller factor for agriculture 
companies operating in different 
parts of the world depending on 
what parts of the world they operate.

Social
Industry level:
Privacy and data security 
metrics matter more in consumer 
finance than transportation.

Company level:
Corruption and supply chain 
management risks will be a larger or 
smaller factor for different shipping 
and logistics companies.

Governance
Industry level:
Board oversight of  
climate risk matters more 
to utilities companies than financial 
services companies.

Company level:
Board structure and gender diversity 
scores will be a larger or smaller 
factor for hospitality firms in different 
parts of the world.

How to Talk to Clients about Materiality

ESG investing gives you the opportunity to align your values with your investments. But when evaluating 
which companies to invest in, keep in mind that some ESG factors are more relevant than others.

Not all ESG data is financially material. So it’s important to look at how an asset manager decides which data 
to incorporate into their investment decision-making.

Some asset managers do a better job than others at parsing ESG data and identifying which factors are 
most likely to affect financial outcomes.

Examples



3. Engagement

What It Is

Active engagement, also known as stewardship, 
is when an asset manager works directly with the 
companies they’ve invested in to drive positive change 
and improve shareholder value.

Why It Matters

• Engagement can help asset managers influence 
sustainable business practices in ways they believe 
will have the greatest impact on performance.

• Engagement gives investors the ability to voice 
their concerns about issues that matter to them.

• Engagement is a critical feedback loop between 
the investor and corporate management to 
help ensure a company is making progress 
towards corporate sustainability.

Direct Dialogue
Definition:
Engaging directly with a 
company’s management to 
raise concerns and identify 
opportunities to minimize a risk or 
improve an operational practice.

Example:
An asset manager initiates a  
letter-writing campaign making 
the case that a company should 
standardize and publicly disclose its 
diversity employment data.

Proxy Voting
Definition:
Shareholders can vote 
their shares on items 
presented for a vote at the 
company’s annual meeting. Some 
asset managers use proxy votes 
to press for better governance of 
environmental and social risks.

Example:
After finding that two members of a 
board of directors have a personal 
relationship with the company, 
an asset manager votes “Yes” on 
a ballot proposal requiring board 
independence.

Shareholder Resolutions
Definition:
In cases where direct 
dialogue and other 
efforts go unheeded, an 
asset manager may file a 
shareholder resolution to encourage 
and influence operational progress.

Example:
After failing to convince an 
agricultural company to adopt 
a water stewardship policy, an 
asset manager files a shareholder 
resolution that gets management’s 
attention at the annual meeting. 

How to Talk to Clients about Engagement

Active engagement is based on the belief that helping companies improve their ESG commitments will make them 
better long-term investments.

An asset manager’s proxy voting record can shed light on how much they actually support climate change action and 
other key ESG issues.

By helping companies understand the benefits of sustainable corporate behavior, asset managers that practice active 
engagement can help affect meaningful change.



4. The Calvert Difference

• Global ESG leadership

• Responsible Investing since 1982

• Proprietary ESG-driven research

• Active corporate engagement

• A commitment to pursuing long-term value creation

• Investment strategies spanning the global markets

At Calvert, we don’t limit ourselves to standard industry metrics. We create our own key performance 
indicators (KPIs) when there is a significant gap in standard publicly available data.

Energy Pipeline 
Infrastructure Score
Measures age and engineering 
risks of the physical infrastructure 
used by oil and natural gas 
companies.

Public Advocacy
In 2019, Calvert’s Director 
of Corporate Engagement 
testified before the Senate on 
the importance of mitigating 
the potential effects of climate 
change on investment returns, 
and the role of a potential 
carbon tax or similar policies.

Data Privacy Score
Tracks how well a company’s 
data security and privacy 
management policies align 
with global best practices and 
certification schemes.

Collaboration
• Calvert is a founding 

member of the 
Sustainability Accounting 
Standards Board (SASB) Investor 
Alliance and Advisory Group.

• In 2004, in partnership with the 
United Nations, Calvert developed 
and promulgated the Calvert 
Women’s Principles.

Governance Score
Evaluates a firm’s 
financial transparency, 
board independence and 
effectiveness, shareholder rights 
and more.

Thought Leadership
The Calvert Institute for 
Responsible Investing was 
established in 2020 to 
promote collaborative research  
with leading academic institutions 
and ESG research firms.

Custom ESG Metrics & Research

Engagement

Recognizing how ESG practices can impact corporate performance, Calvert has a dedicated corporate 
engagement team that actively works with the companies we invest in to influence and improve their 
corporate sustainability. The team focuses on forward-looking financially material factors – sharing research, 
working models and pushing back against management when necessary.

We also collaborate with a wide range of organizations and policymakers to improve corporate standards 
and reporting:



Calvert Transparency Tool
Built in partnership with Morningstar, this tool lets users compare strategies on a 
broad range of traditional portfolio characteristics and ESG metrics. The tool is free for 
financial professionals to use.

Calvert Impact Tool
This simple tool lets you and your clients compare the impact of select Calvert funds 
to their benchmark across key ESG factors such as carbon emissions, landfill waste and 
water usage.

Calvert Leaders Videos
In this video, Calvert’s Director of Applied Responsible Investment Solutions Jade 
Huang discusses the principles Calvert relies on to create long-term shareholder value 
and improve societal outcomes.

5. Next Steps
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There is no guarantee that any investment strategy, including those with an ESG focus, will work under all market conditions.  Investors should evaluate 
their ability to invest for the long-term, especially during periods of downturn in the market. Past performance is no guarantee of future results.

Mutual funds distributed by Eaton Vance Distributors, Inc. Member FINRA/SIPC, Two International Place Boston, MA 02110, eatonvance.com

Before investing, investors should consider carefully the investment objectives, risks, charges and expenses of a mutual fund. This and other 
important information is contained in the prospectus and summary prospectus, which can be obtained from a financial advisor. Prospective 
investors should read the prospectus carefully before investing.

NOT FDIC INSURED  |  OFFER NO BANK GUARANTEE  |  MAY LOSE VALUE  |  NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY  |  NOT A DEPOSIT

Contact your Calvert ESG Specialist for help with ESG client conversations or to learn more 
about the ESG landscape. 

Calvert offers an array of client-friendly tools and resources to the growing demand for ESG investing.
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https://www.calvert.com/TransparencyTool.php
https://www.calvert.com/what-is-your-impact.php
https://www.calvert.com/material-issues.php







