
SAGE ADVOCACY
Royal Dutch Shell PLC
This company is a Calvert SAGE™ Strategy holding in the Calvert 
Large Cap Value Fund and is not eligible for investment in the 
Calvert Signature™ Funds.

Royal Dutch Shell (Shell) has very strong policy commitments to workplace safety and 
environment, human rights, and governance and ethics in place that include board-level 
accountability. Still, the company leads western-based integrated oil and gas companies 
in workplace fatalities and continues to struggle with violence, gas flaring, and spills in 
Nigeria. Shell has made significant policy commitments to greenhouse gas (GHG) reduc-
tion, but trails industry-leader BP in its alternative energy outlays relative to its overall 
capital investments. The company’s progress on human rights impact assessments is 
laudable. However, due to its great exposure to continuing violence and instability in 
the Niger Delta, Shell needs to commit resources and demonstrate concrete progress in 
Voluntary Principles on Security and Human Rights (VPs)** implementation in Nigeria 
in coordination with state security forces and government officials. The company’s lead-
ership in the Extractive Industries Transparency Initiative (EITI)*** and high performer 
designation in Transparency International’s 2008 Report on Revenue Transparency in Oil 
and Gas Companies can be complemented by public support of U.S. revenue transparency 
legislation and by supporting the proposed International Accounting Standards Board 
(IASB) standard for country-by-country payment reporting.

royal dutch shell advocacy objectives

n  �Enhance commitments to GHG emissions reductions in response to the need 
for global emissions reductions of 80% by 2050 as recommended by the 
Intergovernmental Panel on Climate Change (IPCC) and publicly report the  
company’s progress.

n  �Support climate change public policy in a U.S. and global context that reduces 
greenhouse gas emissions by 80% by 2050, consistent with the recommenda-
tions made by the IPCC.

n  �Sharpen strategic focus on alternative energy consistent with the company’s 
technological capabilities and market opportunities, increase investment in 
renewable energy technologies in particular, and advocate for increased govern-
ment investment in renewable technology development. 

n  �Commit to clear standards for reducing GHG emissions and improving energy 
efficiency, water use, and land reclamation in the company’s oil sands develop-
ment in Alberta, Canada. Use the results to assess oil sands investments in the 
context of the company’s long-term business strategy, the carbon intensity of its 
reserves, and potential environmental liabilities.

n � �Dedicate sufficient resources to VPs implementation and human rights impact 
assessments in the Niger Delta where the company’s operations and reputation 
remain at significant risk. Also, support strengthening the global VPs’ plenary 
process through more accountable leadership, greater resources, and more 
transparent public reporting to complement the company’s own significant 
implementation efforts.

n  �Curtail gas flaring in Nigeria consistent with the targets set by the country’s 
High Court, and eliminate gas flaring in existing and future projects by making 
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*Calvert’s Signature ESG criteria examine corporate perfor-
mance across seven broad areas of concern: governance 
and ethics, environment, workplace, product safety and 
impact, human rights, Indigenous Peoples’ rights, and 
community relations. For more information, please visit 
http://www.calvert.com/sri-signature-criteria.html.

**The Voluntary Principles are global human rights 
standards for the oil, gas, and mining sectors and the first 
operational standards for any sector addressing corporate 
responsibility in zones of conflict.

***The EITI is a global framework for promoting oil, gas, 
and mining revenue transparency for governments and 
companies.
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SAGE: 
Sustainability Achieved Through Greater 
Engagement

Calvert SAGE Strategies:
emphasize strategic engagement to 
advance environmental, social, and 
governance (ESG) performance on the 
part of companies that may not meet all 
of Calvert’s Signature* ESG criteria today 
but have the potential to improve.



As of 7/31/2009, securities of Royal Dutch Shell represented 2.50% of the Calvert Large Cap Value Fund. 

Investment in mutual funds involves risk, including possible loss of principal invested. You could lose money on your investment in the Fund, or the 
Fund could underperform, because of the following risks: a) the stock market may decline in value, b) the individual stocks in the Fund may not perform 
as well as expected, and/or c) the Fund’s portfolio management practices may not work to achieve their desired result. 

The market may not recognize a security’s intrinsic value for a long time, and a stock judged to be undervalued by the Fund’s Advisor may actually be 
appropriately priced.

Large cap companies may be unable to respond quickly to new competitive challenges such as changes in technology, and also may not be able to at-
tain the high growth rate of successful smaller companies, especially during extended periods of economic expansion. 

For more information on any Calvert Fund, please contact your financial advisor, call Calvert at 800.368.2748 or visit www.calvert.com for a free pro-
spectus. An institutional investor should call Calvert at 800.327.2109. An investor should consider the investment objectives, risks, charges and expenses 
of an investment carefully before investing. The prospectus contains this and other information. Read it carefully before you invest or send money. 

Calvert funds are available at NAV for RIAs and Wrap Programs. Not all funds available at all firms.

Calvert mutual funds are underwritten and distributed by Calvert Distributors, Inc., member FINRA, subsidiary of Calvert Group, Ltd.,  
4550 Montgomery Avenue, Suite 1000N, Bethesda, MD 20814  TL10050-200908

necessary investments in re-injection and sequestering 
and shutting operations that must flare.

n  �Endorse and implement country-by-country payment re-
porting as has been proposed to the IASB and support the 
Extractive Industries Transparency Disclosure Act publicly.

Engagement tools applied

n  Direct dialogue with Shell executive management

n  Possible shareholder resolutions

n  Sign-on letters on specific objectives

Recent engagement 

n  �On January 23, Calvert met with Shell’s Head of 
Stakeholder Relations, introduced the Calvert Large Cap 
Value Fund and SAGE Strategy and provided an overview 
of Calvert’s engagement plans. 

n   �On March 2, Calvert met with the Vice President, 
Sustainable Development, to discuss the VPs and Shell’s 
progress on revenue transparency and the EITI. 

n   �On May 15, Calvert again met with the Head of 
Stakeholder Relations who was joined by the General 
Counsel for Exploration and Production and the Senior 
Counsel for International Government Relations. The dis-
cussion touched on Shell’s views on U.S. climate change 
legislation, the company’s operations in Nigeria, gas flar-
ing, the VPs, and the EITI Disclosure Act. 

n   �On June 5, Calvert met with Shell’s Corporate Affairs and 
Sustainable Development Director and the Vice President, 
Investor Relations North America at the company’s offices 
in New York City, and on June 30 with the Executive Vice 
President, Communications. These two meetings covered 

recent efforts at enhancing workplace safety, curtailing 
gas flaring in the Niger Delta (in conjunction with the 
Nigerian government), our requests that the company 
support the proposed EITI Disclosure Act, and the com-
pany’s inclination to invest more significantly in bio-fuels, 
rather than solar or wind power. We also discussed the 
recent violence and production disruptions in Nigeria 
and the critical role the VPs could play in reducing risk to 
Shell’s operations and reputation in connection with the 
recent military crackdown.


