
SAGE ADVOCACY
Kraft Foods
This company is a Calvert SAGE™ Strategy holding in the Calvert 
Large Cap Value Fund and is not eligible for investment in the 
Calvert Signature™ Funds.

Kraft Foods Inc. (Kraft) has shown greater commitment to sustainability since the end 
of its relationship with former parent and tobacco giant, Altria, in 2007. The company 
has demonstrated continued improvement in environmental performance and goal-
setting. Kraft recently hired a Director of Sustainability and a Director of Sustainable 
Packaging. Kraft has partnered with various groups such as the Rainforest Alliance 
and the Carbon Disclosure Project (CDP), in an effort to improve transparency and 
explore supply chain best practices. Kraft has made solid progress on two SAGE ob-
jectives. First, the company published a Political Contributions policy and related 
data. Second, the company published some performance data on workplace safety. 
Nevertheless, the company needs to deepen its sustainability efforts where they are 
weakest. Many of the company’s products, such as its Oscar Meyer line, rely heavily 
on animal products, yet the company has no animal welfare policy or disclosure of 
programs on its website. Finally, the company has not addressed significant environ-
mental and other risks in the palm oil supply chain. Kraft’s peers, such as Unilever, 
have joined together to form the Roundtable on Sustainable Palm Oil (RSPO). Unilever 
also has committed to purchase only certified sustainable palm oil by 2015, and it has 
condemned the practice of deforestation for palm oil production.  

kraft advocacy objectives

n  Disclose animal welfare policy and programs:

n  Disclose Kraft’s existing animal welfare policy and supplier standards.  

n �Commit to phasing out gestation crates, as competitor Smithfield Foods has done.  

n Demonstrate leadership by phasing in environmental enrichment for pigs.  

n  �Provide data on workplace safety audits and performance as a key performance 
indicator.  

n  Address palm oil supply chain risks:

n Join the RPSO as a full member.

n �Report carbon emissions in the palm oil supply chain to the CDP.

n �Commit to sourcing palm oil from responsible suppliers that do not engage in 
deforestation.

n  �Establish a corporate policy on political contributions, including those made to 
trade associations, and disclose contributions made with corporate funds.

Engagement tools applied

n  Direct Calvert dialogue

n  Multi-Stakeholder dialogue

n  Sign-on letters sent on specific objectives 
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SAGE: 
Sustainability Achieved Through Greater 
Engagement

Calvert SAGE Strategies:
emphasize strategic engagement to 
advance environmental, social, and 
governance (ESG) performance on the 
part of companies that may not meet all 
of Calvert’s Signature* ESG criteria today 
but have the potential to improve.

*Calvert’s Signature ESG criteria examine corporate 
performance across seven broad areas of concern: 
governance and ethics, environment, workplace, 
product safety and impact, human rights, Indigenous 
Peoples’ rights, and community relations. For more 
information, please visit http://www.calvert.com/
sri-signature-criteria.html.



As of 7/31/2009, securities of Kraft Foods represented 2.21% of the Calvert Large Cap Value Fund. 

Investment in mutual funds involves risk, including possible loss of principal invested. You could lose money on your investment in the Fund, or the 
Fund could underperform, because of the following risks: a) the stock market may decline in value, b) the individual stocks in the Fund may not perform 
as well as expected, and/or c) the Fund’s portfolio management practices may not work to achieve their desired result. 

The market may not recognize a security’s intrinsic value for a long time, and a stock judged to be undervalued by the Fund’s Advisor may actually be 
appropriately priced.

Large cap companies may be unable to respond quickly to new competitive challenges such as changes in technology, and also may not be able to at-
tain the high growth rate of successful smaller companies, especially during extended periods of economic expansion. 

For more information on any Calvert Fund, please contact your financial advisor, call Calvert at 800.368.2748 or visit www.calvert.com for a free pro-
spectus. An institutional investor should call Calvert at 800.327.2109. An investor should consider the investment objectives, risks, charges and expenses 
of an investment carefully before investing. The prospectus contains this and other information. Read it carefully before you invest or send money. 

Calvert funds are available at NAV for RIAs and Wrap Programs. Not all funds available at all firms.

Calvert mutual funds are underwritten and distributed by Calvert Distributors, Inc., member FINRA, subsidiary of Calvert Group, Ltd.,  
4550 Montgomery Avenue, Suite 1000N, Bethesda, MD 20814  TL10056-200908

Recent engagement

n  �On June 22, 2009, Calvert held a conference call with 
Kraft’s Vice President of Sustainability; Associate Director 
of Corporate Affairs and Global Public Policy; and Senior 
Director of Investor Relations. We reviewed the objectives 
set forth in Calvert’s Large Cap Value Fund/SAGE Strategy 
introduction letter and established a path for continued 
engagement. Kraft had met with Calvert in June 2008 and 
the groundwork laid in that meeting was helpful to mov-
ing forward the SAGE agenda.

n   �Kraft had updated its environmental sustainability re-
port a few days before our meeting. We provided a brief 
critique of the new report and asked the company to 
provide an overview of its future plans for reporting on 
environmental, social, and governance risks. We also dis-
cussed the culture of sustainability within the company, 
and whether senior executives and the board of directors 
are fully supportive. Calvert thanked Kraft for making 
progress on two of the SAGE objectives raised in the let-
ter we sent to the company in December 2008. First, the 
company published a Political Contributions policy and 
related data. Second, the company published some per-
formance data on workplace safety. Calvert encouraged 
Kraft to expand disclosure in both areas. Kraft updated 
Calvert on all SAGE objectives, including animal welfare, 
palm oil sourcing issues, and, as noted, workplace safety 
and political contributions. Calvert stressed the timeli-
ness of making concrete progress on several of these 
issues, particularly animal welfare. 


